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Yann GEFFROTIN certification validation on ALISON | Diploma in Project Management

Certificate Number: AC-276-730067

This ALISON Certificate validation page proves the authenticity of
the certificate provided to our learners.

ALISON Certificate which Yann has completed to the certification
standard (generally 80% average across all quizzes and tests,
plus all learning objects completed) appear below.

If you cannot find the certificate with the provided number, then
the certificate may not be authentic. P lease report any such
instance to info@alison.com.

Name: Yann GEFFROTIN

Email: yanngeffrotin@gmail.com

Country: France

Certificate Details

Diploma in Project Management ( 100% quiz score )

Course Details

This free online diploma-level course from ALISON is a comprehensive review of project
management. Project management involves the planning, organizing, securing and managing
of resources to achieve the successful completion of specific project goals and objectives. This
course covers project management methodology, toolsets and documentation, and the project
life cycle including analysis, planning, design and evaluation. The course also includes a project
management case study. Qualifications in Project Management are in great demand
internationally and this Diploma course will greatly enhance your career prospects.

Modules and Topics Studied

 Project management overview
 Project management case study
 Project management methodology
 Information Technology case study
 Project management toolset
 Toolset case study
 GANTT charts case study
 Project management documentation
 Documentation case study
 System development life cycle
 System development life cycle case study
 The planning phase
 The planning phase case study
 Feasibility study case study
 The planning phase case study
 The analysis phase
 The analysis phase case study
 The analysis phase case study 2
 The design phase
 The design phase case study
 The implementation phase
 Implementation phase case study 1
 Implementation phase case study 2
 Evaluation phase case study
 The use/evaluation phase
 Case study conclusion
 Implementation phase case study
 Project Management Assessment
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